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The EmpowHER Project CIC
Job Description & Person Specification
Job Title: Project Manager / Strategic Lead
Salary: £35,000 per annum
Hours: 35 hours per week
Contract: Full-time, permanent
Location: The EmpowHER Project CIC, Elephant House, Cardiff, with some external and remote working as required
Responsible to: Board of Directors
Responsible for: Operational staff, project staff, volunteers, peer mentors and facilitators as appropriate
Job Purpose
The Project Manager / Strategic Lead will provide strategic and operational leadership to The EmpowHER Project CIC, ensuring the organisation continues to deliver high-quality, trauma-informed and psychologically safe services for women.
The postholder will lead organisational development, funding and sustainability, strategic partnerships, programme development, quality assurance and service improvement.
The role will maintain oversight of the organisation while remaining connected to frontline delivery, participant experience and the needs of the women accessing EmpowHER.
Key Responsibilities
Strategic Leadership
· Lead the long-term strategic direction and development of the organisation. 
· Support delivery of the organisation's aims, values and strategic objectives. 
· Identify opportunities for growth, innovation and future service development. 
· Lead organisational planning and development. 
· Support future development of the EmpowHER Hub and wider services. 
· Monitor organisational capacity and sustainability. 
Funding and Sustainability
· Lead the organisation's fundraising strategy. 
· Identify suitable grant, commissioning and income-generation opportunities. 
· Develop and submit funding applications. 
· Build relationships with funders, trusts and corporate partners. 
· Monitor funded projects and ensure agreed outcomes and requirements are met. 
· Support the development of sustainable income through training, consultancy and commissioned services. 
Partnership Development
Develop and maintain effective relationships with organisations including:
· Welsh Government 
· Local authorities 
· NHS services 
· Criminal justice agencies 
· Third-sector organisations 
· Universities 
· Community organisations 
· Corporate partners 
Represent The EmpowHER Project at partnership meetings, conferences, events and networking opportunities.
Programme and Service Development
Lead or oversee the development, delivery and quality assurance of:
· Structured EmpowHER programmes 
· Community activities 
· Peer support and peer mentoring 
· Volunteer programmes 
· Training programmes 
· Workshops and events 
· Future services and projects 
Ensure services remain trauma-informed, psychologically safe and responsive to participant need.
Safeguarding
· Act as a Designated Safeguarding Lead where required. 
· Ensure safeguarding concerns are identified, recorded and managed appropriately. 
· Promote a culture in which safeguarding is understood as everyone's responsibility. 
· Support staff and volunteers to understand safeguarding procedures and professional boundaries. 
· Maintain appropriate links with external safeguarding agencies where necessary. 
Quality Assurance and Impact
· Monitor project outcomes and organisational performance. 
· Review participant feedback and service-user experience. 
· Support data collection and impact measurement. 
· Identify trends, gaps and areas for service improvement. 
· Maintain high standards of documentation and reporting. 
· Ensure learning is incorporated into future programme development. 
Leadership and Staff Management
· Provide leadership, supervision and support to staff and volunteers. 
· Promote a positive, inclusive and psychologically safe workplace culture. 
· Support staff development and wellbeing. 
· Ensure roles and responsibilities are clearly understood. 
· Address performance, operational or safeguarding concerns where required. 
· Support recruitment, induction and ongoing development of staff and volunteers. 
Communications and External Representation
· Represent the organisation publicly and professionally. 
· Contribute to public speaking, media, community engagement and campaigning activity. 
· Support the organisation's communications and marketing strategy. 
· Promote the work, impact and values of The EmpowHER Project. 
· Build the profile and reputation of the organisation locally and nationally. 
Governance and Compliance
· Work closely with the Board of Directors. 
· Support effective organisational governance. 
· Ensure organisational policies and procedures remain appropriate and up to date. 
· Support compliance with relevant safeguarding, employment, equality, GDPR and health and safety requirements. 
· Maintain high standards of accountability and transparency. 
Reporting and Supervision Structure
The Project Manager / Strategic Lead will report directly to the Board of Directors.
The postholder will have responsibility for the oversight and management of relevant staff, volunteers, peer mentors and facilitators.
The reporting structure will include:
· regular operational meetings with key staff 
· formal staff supervision at agreed intervals 
· monitoring of project delivery, safeguarding and organisational risks 
· review of participant feedback and project outcomes 
· regular reporting to the Board of Directors 
· reporting to funders in accordance with individual grant requirements 
This structure is intended to ensure that emerging issues, organisational risks, participant needs and trends are identified and responded to at an early stage.

Person Specification
Essential Experience
Applicants should be able to demonstrate:
· Experience of leading or managing services, projects or programmes. 
· Experience of working within the voluntary, community, public or social-impact sector. 
· Experience of developing and maintaining partnerships. 
· Experience of working with people experiencing disadvantage, trauma or complex barriers. 
· Experience of project planning and service development. 
· Experience of supervising, supporting or coordinating staff or volunteers. 
· Experience of monitoring outcomes and evaluating service impact. 
· Experience of safeguarding and managing professional boundaries. 
Essential Knowledge
· Strong understanding of trauma-informed practice. 
· Understanding of safeguarding principles and responsibilities. 
· Understanding of equality, diversity and inclusion. 
· Understanding of the barriers experienced by women facing disadvantage. 
· Awareness of confidentiality, GDPR and professional boundaries. 
· Understanding of good governance and organisational accountability. 
Essential Skills and Abilities
· Strong leadership skills. 
· Ability to develop and maintain effective professional relationships. 
· Excellent written and verbal communication skills. 
· Ability to represent an organisation confidently with partners and stakeholders. 
· Ability to manage competing priorities. 
· Ability to work independently and make appropriate decisions. 
· Strong organisational and planning skills. 
· Ability to identify problems, risks and emerging trends. 
· Ability to work collaboratively with staff, volunteers, participants and external organisations. 
· Ability to contribute to funding applications, reports and organisational development. 
· Ability to remain calm and professional when dealing with sensitive or complex situations. 
Personal Qualities
The successful candidate will:
· Be committed to the values and aims of The EmpowHER Project. 
· Demonstrate empathy without losing professional boundaries. 
· Be non-judgemental and inclusive. 
· Be comfortable working within a trauma-informed environment. 
· Be adaptable and solution-focused. 
· Value lived experience alongside professional knowledge. 
· Be committed to continuous learning and service improvement. 
· Demonstrate integrity, accountability and professionalism. 
Desirable
· Experience of fundraising, grant applications or commissioned services. 
· Experience of working within women's services. 
· Experience within criminal justice, homelessness, domestic abuse, substance use, mental health or related services. 
· Experience of programme design. 
· Experience of public speaking or representing an organisation externally. 
· Knowledge of the Welsh voluntary and community sector. 
· Experience of co-production or lived-experience-led service design. 
Additional Requirements
The post may require:
· an Enhanced DBS check where eligible 
· satisfactory references 
· safeguarding training 
· occasional evening or weekend work 
· travel to meetings, events, training or community venues 
· flexibility to respond to the developing needs of a growing organisation
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